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1.0
1.1

1.2

2.0

INTRODUCTION

Background and Program Scope

The Program for Agriculture and Resources Inventory Surveys Through
Aerospace Remote Sensing (AgRISTARS) is a new initiative with USDA,
NASA, USDC, USDI, and AID beginning in FY 80. The technical program
is defined in the Preliminary Technical Program Plan. The Resources
Plan contains detailed funding and manpower levels. The program
specifically addresses the seven information requirements! identified
by the Secretary of Agr{cu]ture and listed in the Preliminary
Technical Program Plan. It is structured into projects designed to
conduct research, development, test, and evaluation of the various
applications of aerospace technology. These projects are designed
to support a decision regarding the routine use of remote sensing
technology that has emerged from the pilot experiments.

Purpose

This document defines the management arrangements to implement
AgRISTARS. The document describes the joint agency management and
organizational structure and defines how that relates to each of the
individual Agency's management lines. In addition, the program and
project review and reporting requirements are established.

RESPONSIBILITIES

The organization and management philosophy reflected in this plan
recognizes that each government agency involved enters into an
agreement to support information requirements defined by the
Secretary of Agriculture. Each government agency budgets, manages,
and maintains control of resources necessary to meet its own respon-
sibilities as jointly agreed upon by the participating organizations.
In this program (see Figure 2.1) the USDA has sole responsibility
for defining its information requirements and will be responsible
for conducting RD&T and predominantly responsible for applications
analysis in determination of area, yield, and foreign production;
crop/weather assessments; renewable resources; soil moisture; and
conservation/pollution. NASA will be primarily responsible for
selected R&D, pilot testing and support in areas where it has
specialized knowledge and/or capabilities. The USDC will be
responsible for supplying the meteorological data base, application
of Environmental Satellite data and RD&T in weather/crop assessments
(with emphasis on supporting environmental satellite studies in
early warning), yield models and soil moisture measuring techniques.
Two agencies (USDI and AID), although not involved in research, are
important participants in the program. USDI will provide for the
storage, retrieval and dissemination of archival Landsat data. AID
will evaluate utility and applicability of research and development
products for AID programs.

Figure 2.1 indicates that some overlap in responsibilities exist.
These apparent overlaps can be explained in terms of both level of
detail and emphasis. In the Preliminary Technical Program Plan,
a more complete listing of agency/department responsibilities in

1Joint Program of Research and Development of Users of Aerospace
Technology for Agricultural Programs, February 1978.



each of the projects can be found. Detailed responsibilities
will be documented in the implementation plan for each project.
In some cases to assure the coordination of efforts between
projects an Interface Control Document (ICD) will be necessary.
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3.0

3.1

3.2

JOINT MANAGEMENT STRUCTURE/ORGANIZATION

The program will utilize the matrix management system. There

are eight major projects, each having a number of tasks assigned

to various line organizations of the participating agencies. These
projects are Early Warning/Crop Condition Assessment, Foreign
Commodity Production Forecasting, Yield Model Development,
Supporting Research, Soil Moisture, Domestic Crops and Land Cover,
Renewable Resources Inventory, and Conservation/Pollution. Each

of the eight projects has a project manager who reports to a

Program Management Team (PMT). The PMT in turn takes its direction
and guidance from an Interagency Coordinating Committee (ICC). As
viewed in Figure 3.0, the functional relationships are structured
into a three-level management system, each having distinct responsi-
bilities. This section of the Plan (Section 3) will address the
responsibilities and reporting lines of each of these program manage-
ment levels. The specific project tasks assigned to an agency are
managed by the individual participating agency's line management
structure. Section 4 of this document will address each of the
agency's Tine management structures to identify responsibilities,
lines of communications and interrelationships to the Program/
Project "Level" Management structure.

The Joint Management Structure/Organization is intended as a general
framework for program activities. Individual projects may require
an additional coordinating structure to handle their unique features.

Interagency Policy Board (IPB)

This Board chaired by USDA is a joint agency group of policy level
officials at the Assistant Secretary or equivalent level, responsible
for approving major interagency agreements and establishing basic
policy and guidelines for the program. The program will be reviewed
by this group at Teast semi-annually to:

1. Assess progress.
2. Assess need for change of emphasis or direction.

3. Address issues brought forward by the Interagency
Coordinating Committee.

Interagency Coordinating Committee (ICC) (Level 1)

The Interagency Coordinating Committee with membership from USDA,
NASA, USDC, USDI, and AID is chaired by the USDA and is responsible
for: =

1. Approving AgRISTARS Program objectives and establishing
priorities.

2. Approving the AgRISTARS Program Plan, including schedules
and changes thereto.

3. Assessing progress, identifying problems and developing
corrective actions.

4. Coordinating the use of resources assigned to the Program.
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3.3.1

5. Approving a11fpress releases concerning the Program.

6. Advising the Interagency Policy Board on progress and
problems.

The ICC will convene and review program progress at Teast semi-
annually or as necessary to resolve special problems. The ICC
members and their responsibilities are documented in Section 4
of this Plan.

Program Management Team (PMT) (Level 2)

The PMT (Level 2) represents a joint approach to management which
provides participation, project integration, and needed visibility

by all participants and assures full responsiveness to USDA infor-
mation requirements. Each agency or department will provide a

member who will be responsible for or coordinate his agency's program
resources and will work with the other PMT members to jointly plan,
integrate, and execute the Program. The PMT, with members from the
USDA, NASA, USDC, USDI, and AID, will be chaired by the USDA
representative. It is responsible to the ICC for preparation of

the implementation plans by the project managers to carry out the
AgRISTARS Program Plan and for recommending changes to the Program
Plan to the ICC. The PMT is also responsible for establishing project
level guidelines, approving project content, recommending assignments
for the different agencies, establishing project funding Tevels
within resources allocated by ICC, approving project schedules and
setting milestones. The PMT will jointly approve the project plans,
concur with the implementation plans, and their annual updates.

The PMT will act as the project change control board and will
exercise change control authority for all issues and significant
changes affecting specified control milestones, and schedules,
project goals and objectives, priorities, and project funding levels.
Changes which affect only the internal operations of one agency can
be made by that agency's PMT member. Such changes will be made
after coordinating with other members of the PMT. A project change
control mechanism and associated procedures to carry out this
responsibility is documented in Appendix A to this document.

A detailed description of responsibilities of the PMT members
appears in Section 4 where individual organizational responsibility
within the agencies for carrying their assigned program element
tasks are addressed.

The PMT will approve all interface control documents which are
prepared to assure coordination between projects.

Program Support Staff (PSS)

The PSS is Ted by USDA, has membership from all agencies, and pri-
marily performs staff-support.te the PMT. It provides a coordina-
tion and liaison function to facilitate information flow from one
phase of the Program to the next, between projects and from one agency
to the other. It assists the PMT on problems or issues identified

by or brought to the PMT for action or resolution. The PSS may also
bring to the attention of the PMT problems meriting its attention. It
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